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WHAT THIS EBOOK  
IS ABOUT AND WHO  

SHOULD READ IT?

In today’s world of innovation, business strategy is becoming the dominant IT skill. Cloud is the enabler 
for IT to shift from a traditional role, managing legacy environments, to a more strategic player within 
the enterprise, tied to revenue generation and product invention.

This eBook is designed for both line of business and information technology leaders. In the following 
pages, we will explore current trends driving the adoption of cloud, what questions to ask as you design 
your own unique journey to the cloud, how to ensure you are workload-optimized and global-ready, and, 
why one cloud won’t fit all but one service provider can.
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To be cutting edge in business today, you need to be learning, inventing, 
creating and discovering. You need to innovate with better methods, 
services and products than your competitors. You need an agile 
environment that supports the pace of business. Your business, your way. 

Business has long relied on technology to compete. To enable it to 
streamline, innovate and become more efficient. The invention of the 
telephone, the calculator, the personal computer, email, bar codes, 
networking, the Internet and now the Internet of Things (IoT) are simply 
a few examples of how technology has enabled business to transform. 
Each new invention represents a leap forward, affording business leaders 
the opportunity to think creatively as their organizations give birth to 
ideas that shape better products and services for customers.

Collaboration and access to information is key. The ability to brainstorm 
a new idea – a new business concept – test it and roll it out in weeks, 
days, or even hours, is the pace that business innovation is occurring at 
today.

Cloud is the enabler of that vision.

Source: IDC 2018

According to industry research firm 
IDC, digital transformation will reach 

macroeconomic scales.

BY 2021,
at least 50% of the global GDP will 

be digitized, with growth in every 
industry driven by digitally enhanced 

offerings, operations and relationships.

50%
of the global GDP will be digitized.

INTRODUCTION
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WHY THE ENTERPRISE IS
EMBRACING CLOUD

5 www.aptum.com

Cloud has emerged as a platform that can unshackle IT from 
the manual efforts, processes and procedures of traditional 
legacy environments. It does this by creating highly secure, 
highly automated and highly agile hybrid environments 
designed for IT ease, management and accountability. 

Don’t get us wrong, the replacement of manual processes 
will still leave critical IT governance processes in place; 
but cloud is about eliminating meaningless repetitive tasks 
while embracing the efficiencies of automation so that IT can 
better support the business. The cloud promise is realized 
through infrastructure, security, collaboration, automation, 
self-service and highly secure applications. The promise of 
cloud enables:

  Speed   Agility
  Cost reduction   Scalability
  Data protection   Flexibility
  Mobility   Business innovation

Multiple clouds can offer multiple advantages and the ability 
to connect those clouds so that each business can design the 
ultimate environment to operate within has enabled IT to shift 
roles in an organization where business strategy becomes the 
dominant IT skill.

According to the latest research from IDC, public cloud will 
total $277 billion USD by 2021, a five-year CAGR of 21.9%. 
This includes SaaS, PaaS, IaaS, plus all the professional and 
managed services around cloud technology (both public and 
private), as well as the supporting software and hardware to 
make cloud implementations happen.
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IDC PREDICTS THAT 
PUBLIC CLOUD WILL TOTAL  
$277 BILLION USD BY 2021. 
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SECTION 1
CLOUD SERVICES 

ARE PERVASIVE

Cloud is pervasive. The tipping point has arrived. Customers now rely 
more on digital infrastructure than physical infrastructure (51%) and 
that is expected to be at 57% over the next twenty-four months.

Cloud is mainstream. 85% of customers today are beyond the discovery 
phase which means they have implemented some form of cloud offering 
in their enterprise. But the shift is still occurring, and it is massive. 
Less than 15% of businesses have reached broad implementation which 
means that we will continue to see significant change in how businesses 
compete.

CLOUD ENABLES REVOLUTIONARY THINKING 
The opportunity for every enterprise to drive massive transformation 
across their industry is not only possible, it is highly probable. In 
particular, highly regulated industries such as financial services where 
change has been slow are particularly ripe for revolutionary thinking.

In addition to a revolutionary approach to cloud advantages – such as 
creating brand new applications to drive brand new business models, 
there is also the evolutionary benefits – where existing workloads and 
applications can live in hybrid clouds for greater efficiencies, better 
service levels and more data protection.

FINTECH DISRUPTION
Industries like financial services with decades of process,  
systems and regulatory restrictions are ripe for disruption.  
In the past, we’ve seen the likes of PayPal, Square, Prosper and others 
shake up traditional models.

“The world is far more connected today than it was 15 or 20 years ago. 
The tools that are available – cheap storage, cheap computing, and 
wonderful analytics – have changed the regulatory environment, and 
people are way more comfortable managing their money and business 
online,” said Pat Grady, a partner at Sequoia Capital. His VC firm often 
makes bets in this world, with investments from PayPal to Square to 
Prosper and Grady sees vast opportunities ahead.

“If you want to dream a little, the entire financial system could be 
remade with companies we’re seeing today,” he says.

Source: Inc. 5000

“If you don’t have a real stake in the new, 
then just surviving on the old - even if  

it is about efficiency - I don’t think  
is a long-term game.”

– Satya Nadella, Microsoft CEO
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WHAT TO PURCHASE FROM 
YOUR CLOUD SERVICE 

PROVIDER?

On average, customers purchase 17 individual products across major 
categories of infrastructure, applications, security, and managed 
services.

Why is this significant? Because it represents:

 The depth and maturity of cloud services already in market today;

  The need for multiple types of clouds and a variety of offerings across 
those clouds to meet the unique needs of every enterprise;

  The importance of establishing trusted partnerships with cloud 
service providers who can extend the value of IT from the ground up, 
supporting the business decisions made in boardrooms.

“Managed service providers will play an 
increasingly important role in the new 

enterprise. Helping to drive costs down 
while increasing the ability for the CIO to 
enact Digital Transformation means that 

service providers will need to understand 
both the technology requirements at 
a very deep level as well as what the 

business outcomes need to be. From how 
to integrate across multiple clouds and 

multiple lines of business to increase 
business agility and improve business 

continuity to understanding how to secure, 
connect, and protect core assets across a 

global enterprise.”
– Craig Tavares, Aptum Head of Cloud

62% of CEOs have a management 
initiative or transformation 

program to make the 
business more digital.

Source: Gartner
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Managed services are growing at a fast-pace and grew from $36.8 billion USD in 2015 to 
$70.1 billion USD in 2019. Some of the top managed services customers want most include:

The interesting point about the study results noted above is that customers are mostly concerned about the strategic elements 
of moving to the cloud. This means finding a trusted cloud partner who can bring a combination of deep technical know-how, 
along with the business understanding that includes assessment, transformation and migration.
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40%
of customers want to 
work with a services 

provider who can help 
with cloud assessment.

49%
of customers want 

to work with a 
services provider 
who understands 

how to enable cloud 
transformation.

38%
of customers want to 
work with a services 

provider who can offer 
cloud migration.

GROWTH
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Today’s radio broadcasters face important business 
challenges. They must provide content to listeners 
through a variety of listening devices, from traditional 
on-air radio channels to apps to the web. And they must 
deliver that seamlessly 24/7/365.

Radio listeners expect an always-on, 
always-available experience
Cogeco Media operates 13 stations reaching over 5 million 
listeners across the province of Québec, Canada. Today’s 
mixed-media environment has increased the importance of 
the Cogeco Media website as a source of content for their 
radio audience. In fact, the website attracts 1.5 million unique 
visitors generating up to 10 million page views a month by 
people who want music and news delivered live, with no 
interruptions.

The Cogeco Media website was an on-premise solution, 
but as online listening grew it became difficult to manage 
and maintain, and did not offer 24-hour monitoring. So the 
company decided to modernize their website with a move to 
the cloud.

Aptum enables a reliable, secure,  
high-performing website for listeners
To ensure they gained all the benefits of the cloud 
migration, Cogeco Media turned to Aptum along with 
its DevOps Partner, CloudOps to provide the technology 
infrastructure and management expertise. The resulting 
Cogeco Media website, recreated in the cloud, provided 
important improvements in reliability, security and, perhaps 
most important, performance that is so important for the 
company’s millions of listeners.

A key issue for Cogeco Media was to shield the new website 
from denial of service (DDoS) threats, so Aptum implemented 
the right protection layers, easy management tools, and 
instant help on hand from the Aptum support team 24/7. 
Plus, the new website features a state-of-the-art content 
management system, which is critical for non-technical 
content providers to easily upload audio files to the site 
anytime.

Today, the website delivers content to 1.5 million listeners 
seamlessly, with virtually no downtime. As Nicolas Perreault, 
Cogeco Media’s Director of Digital Operations says,  
“We never have to worry about our infrastructure.”

SUCCESS STORY: 
COGECO MEDIA
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Customers today have a lot of choice. There are public clouds, private clouds, hybrid clouds. There are cloud 
providers that range from the largest telcos down to the smallest hosts, all delivering a variety of managed 
services. 

At the end of the day, the cloud infrastructures themselves aren’t very differentiated. They are all built using 
the same (or similar) hardware and software, accessing the same (or similar) public cloud vendors.

So, what is the differentiator? How does an enterprise client choose the right partner to trust to work with?

The key differentiators are how the technology is integrated, how it is managed, and the service levels it 
supports. It is about understanding what the right processes are – what ones to retain, what to introduce, 
how to incorporate compliance and how to manage, analyze and report for better control and better insight.
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YOUR JOURNEY 
TO THE CLOUD 

WORKBOOK

SECTION 2

EBOOK: NAVIGATING YOUR CLOUD JOURNEY

http://www.aptum.com


Technology is simply the tool that delivers business innovation. What 
enterprises want, is to work with organizations who understand how to 
integrate human application, intervention and intelligence to ensure that 
the technology is being used and adopted in the most innovative means 
possible.

Beyond that, customers are beginning to understand that the “cloud” 
isn’t a single option. And because there are multiple clouds, there is 
the potential to introduce multiple cloud providers into your enterprise. 
Finding that unique service provider who can offer multiple options 
under a single umbrella becomes more attractive as cloud options and 
architectures become more complex.

THE JOURNEY TO THE CLOUD
For many customers, when they first start talking about the cloud, they 
often think it is simply deploying servers and virtual machines into a 
cloud - whether it is Azure, AWS, or their own private cloud. But, the 
cloud is a lot more complex than just splitting up a virtual machine. The 
cloud journey simply begins there.

As we have worked with various enterprises globally in helping them 
make their journey to the cloud, we have identified several key decision 
points you should keep in mind. The following series of steps and 
questions are provided here as a guide for you to begin discussions 
internally or with your services provider.
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“Every day we witness disruptive 
innovation - tangible examples of our 

customers exploiting the cloud to unlock 
the full potential of their business. 

Whether it’s shortening product 
development time, improving data 

analytics capabilities, or simply delivering 
superior customer experiences - it is 

enabling true, measurable, and sustainable 
competitive advantage. This innovation 

modality is, in turn, nurturing a rapid 
acceleration in enterprise cloud adoption 

- driven by the desire to dramatically 
improve business outcomes across the 

digital enterprise.”
– Craig Tavares, Aptum Head of Cloud
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Aptum has identified seven critical decision points, which every 
organization needs to examine before starting their journey to the cloud. 
Use this workbook to begin documenting the answers to your cloud 
journey questions. Contact Aptum if you would like a solutions architect 
to help you review the seven critical decision points.

DECISION POINT ONE – Application Deployment and 
Licensing
You’ve made the decision to migrate to cloud. You got a sense of the 
infrastructure stack that you need. Once you make that decision, the 
first thing is how are you going to deploy your application and your 
software licenses into the cloud?

Every application and workload are different and different clouds react in 
different ways. Understanding the outcome that you need to achieve will 
help you understand your deployment and licensing strategy. 

Many organizations don’t understand their licensing strategies and can 
end up paying for more licenses that they need. For larger enterprises, 
this can represent hundreds of thousands or even millions of dollars a 
year in overpayments. Licensing your applications correctly is critical, 
impacting budgets and bottom lines.

DECISION POINT TWO – Connecting to the Cloud
Another step is understanding how you are going to connect to the cloud 
and connect to that application?

Do you have a fast, reliable and secure ability to access, manage, move 
and store large amounts of data worldwide?

Is your network fully optical, redundant and secure for “always on” 
availability?

Do you have tier three-quality SLAs with hyper-scale capabilities and 
near limitless bandwidth for hosting and storing mission-critical data?

CAN YOU OR YOUR SERVICE PROVIDER 
ANSWER ALL THESE QUESTIONS?

EBOOK: NAVIGATING YOUR CLOUD JOURNEY
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DECISION POINT THREE – Cloud and Your Data: 
Secure, Compliant and Sovereign
Consider your security requirements - how are you going to secure that 
application?

How do you secure a cloud that is potentially available to anyone and 
everything that’s connected on the Internet?

Do you have regulatory or compliance considerations that you need to 
address?

DECISION POINT FOUR – Ongoing Monitoring and 
Management
Once you’ve secured your cloud, how do you do the ongoing monitoring 
and management?

There is a vast infrastructure that requires (often daily) patch 
management and upgrade roadmaps. Ongoing monitoring for security 
incidents and frameworks for addressing any potential security 
incidents. Whether it is simply day-to-day operations and optimization of 
the cloud, or the ability to respond to incidents while meeting strict SLA 
commitments, these need an end-toend plan to protect customers from 
data loss and business disruption.

EBOOK: NAVIGATING YOUR CLOUD JOURNEY
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DECISION POINT FIVE – Protecting Your Data
An important consideration is how to protect your data that’s in the 
cloud?

Your data must be backed up. What’s the right backup strategy?

How frequently do you backup? How long do you retain it for? Where do 
you retain backup to?

Can data be restored quickly and if so, is it being restored on-premises 
or onto virtual machines in the cloud?

DECISION POINT SIX – Migrating to the Cloud
Customers today have zero tolerance for downtime. But a cloud 
migration can represent a potential threat for disruption. New workloads, 
new environments, new procedures. Migrating data – the actual act 
of getting your data and your virtual machines into the cloud requires 
careful planning and know-how from people who have done it before, 
done it well and know how to do it with little or no disruption to your 
business. 

What mission-critical applications are you planning to migrate and 
where does the data sit today?

What is the volume of data that needs to be migrated from existing 
infrastructure to the cloud?

Is a change management process in place that supports migration of 
data and workloads?

Does the workload require live migration to minimize downtime and/or 
data loss?

EBOOK: NAVIGATING YOUR CLOUD JOURNEY
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DECISION POINT SEVEN – Establishing
Success – Enabling Business Outcomes
Surprisingly, there are still customers who work with us who never bring 
this up. They spend their time focusing on the technology they think they 
will need to include in their overall design.

When we have cloud conversations with our customers, they are always 
business driven. We know that our customers need to achieve a specific 
business outcome and so we believe in creating a unique cloud journey 
that is aligned to achieving that business outcome.

Identify the success outcomes that would make your cloud journey 
wildly successful. (Consider success metrics that are SMART – Specific, 
Measurable, Attainable, Realistic and Timely).

We help our customers understand what that cloud journey 
looks like. We ultimately set them up for success. That’s 
what our story is about. Whether the client is looking 
at private, public, community or a hybrid cloud, we are 
able to deliver a holistic integrated approach to help our 
customers understand how to use the cloud as a point of 
innovation and differentiation in their business.
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THE APTUM EXPERIENCE
SECTION 3
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We empower you to unlock the potential of your business by designing, building and managing hybrid IT solutions optimized for your business.  
This enables you to focus on what matters most: powering transformation, driving growth and delivering exceptional experiences to your customers.

GENUINE CHOICE AND FLEXIBILITY
We offer core infrastructure capabilities that span  
cloud, hosting and colocation underpinned by  
enterprise-grade security protection. All wrapped in trusted 
managed services and connected to your on-premise IT with 
cutting edge network solutions.

GLOBAL REACH AND CONNECTIVITY
Global footprint of 14 data centers and 50+ points  
of presence with local teams deployed to support  
you and provide the crucial local touch.

DEEP TECHNICAL EXPERTISE
Our industry certifications qualify and endorse  
our teams’ expertise providing assurance that your  
data is secure and peace of mind that you are in capable hands.

TRUE HYBRID SOLUTIONS
We combine genuine choice and flexibility  
(the breadth of our portfolio) with deep technical  
expertise and global reach which allows us to be a true hybrid 
managed services provider.
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“We look to Aptum to supply us with different types of equipment. Sometimes we are looking for 
hardware that is as fast as possible. Sometimes storage is key. And sometimes it is a combination 
of the two. We also look to them as our network service provider. Our external network needs to 
support the 160 billion transactions a day our platform processes.

– Igor Fey, Vice President of Technical Operations, Centro

“ We were attracted to the potential of Software-Defined Wide Area Networking (SD-WAN); drawn to 
the solution’s affordability, scalability and ease of installation. A flexible and agile SD-WAN model 
is ideally suited to geographically distributed offices that need to access, manage and optimize 
communications between various locations. Because LOVESPACE scales to cover peak times by 
renting space in other distribution centers, a traditional network was not a viable option.”

– Dave Walker, Chief Technology Officer, Lovespace

“With Aptum, we have an infrastructure provider that understands large, big, fast, and robust.”
– Carl Johnson, Director of Engineering, The Trade Desk
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WHAT OTHERS ARE 
SAYING ABOUT US
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VISIT THE CLOUD HUB AT INFO.APTUM.COM/CLOUD-HUB  
FOR MORE RESOURCES RELATED TO YOUR CLOUD JOURNEY.

FIND OUT HOW APTUM CAN ACCELERATE  
YOUR CLOUD JOURNEY
Visit www.aptum.com or email info@aptum.com

www.aptum.com
© Aptum Technologies Inc. All rights reserved.
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ABOUT APTUM TECHNOLOGIES
Aptum Technologies enables customers to unlock the potential of their data infrastructure to drive tangible business outcomes and 
maximize the value of their technology investments. Aptum’s Data Center, Cloud, Hosting and Global Network solutions, underpinned  
with expert Managed and Professional Services, offer genuine choice and adaptability combined with international reach spanning  
North America, Latin America, Europe and the United Kingdom. Aptum is a portfolio company of Digital Colony, a global investment  
firm dedicated to strategic opportunities in digital infrastructure. For more information, visit www.aptum.com. 

http://info.aptum.com/cloud-hub
http://www.aptum.com
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